Dear CASA members,

It has come to our attention that actions performed during the election process at the meeting of Wednesday, April 6, 2005 violated the most recently updated constitution of the Chinese American Student Association.  We understand that, due to our mistakes, some candidates running for office had unfair advantages and disadvantages during the voting procedure.  Below is a list of violations that we have performed and a statement of how we should have organized the election process according to the constitution.  The entire 2004-2005 board members sincerely apologize for our lack of attention toward the constitution and consequences of our manners.  We have held two official meetings to decide how to correct our errors and resolve this issue.  Our intentions are sincerely for the well being of CASA. During this meeting we reviewed all the possibilities (delete) of our past actions and all possible future protocols.  After a thorough and rigorous discussion, we, as a board, voted on a decision.  The majority (50% plus 1 vote) opted on the decision of keeping the newly elected officers.  We hope that the officers for next year will prevent such an incident from happening again.   Once more, we apologize for our faults and we admit to our mistakes.  We hope that we have made a decision that reflects the best interest of CASA.   If you have any comments or questions, please email us at casa@grove.ufl.edu. 
Sincerely,

CASA board members of 2004-2005

P.S.  Below is taken from the Chinese American Student Association and outlines out violations;

Section of 9 of the Constitution of the Chinese American Student Association:

a) Executive officers shall be elected to terms of office for one year from June to May. Nominations for officer positions will be opened by the president to all full members at a scheduled meeting at least two weeks prior to nomination closing date. Nominations and election proceedings will be distributed at the following meeting. ASU Representatives shall be elected to term of office for one year from June to May. Nominations were only one week in advance as opposed to two weeks.

· Violation: Nominations were held one week before election week instead of two weeks.

b) On election date, nominations will be closed and eletions shall be held in the following order: President, Vice-President, Secretary, Treasurer, Events. No nominations will be accepted once the nominations are closed. No write-in votes are allowed.

· Violation: A number of running candidates were added to the list on the day of election date. 
d) During the election process, the officers will be elected by a secret ballot. Each candidate will be given up to four minutes to speak. After each speech, there will be a brief, question and answer period. All candidates for the same position shall leave the room when members discuss two pros and cons of those candidates. Voting shall be done then, and the candidates shall return and be allowed to make their vote also.

· Violation: Two minutes were allowed instead of four minutes

· Violation: Three pros and cons were allowed to be discussed instead of a limit of two.

· Running candidates did not have the option of returning to the room to vote as well.

e) Members wishing to run for office must sign up with election officers, who are either the president or appointed by the president.

· Violation: Those candidates added to the ballot on election date were approved on the spot.

f) Elections will be held in late April or early May at a general meeting. Those, present full members will be allowed to vote.

· Violation: Full members were clearly defined as attendance of two events, with officers’ discretion. (Mid-Autumn and New Years celebration does not count.) Non-full members were allowed to vote during the process.

g) A candidate will be elected to an office by at least 50% margin plus one vote. If there is not a 50% plus one vote margin, a run-off election will immediately take place between the top two candidates. The presiding officer will only vote in event of a tie. This vote shall determine the winner.

· Violation: The 50% margin plus one vote rule was not applied for offices that had more than two candidates running. 

· Violation: The presiding officer did not have the option of breaking the tie. 
h) Newly elected officers shall then shadow the current officers for the remainder of the spring semester. The new officers will assume office June 1st of the following term.
· Violation of this section has not occurred (and will not).

